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ABSTRACT 
This study investigates how changes in the environment due to Jordan's market opening 
have affected Jordan retailing firms' strategy, top management's willingness to adapt to 
changing market conditions, environment, and organizational structure, and firm or 
financial performance. The number of respondent is 60 respondents of some stores that 
located in Amman and some other cities in Jordan. Through the survey research method, 
the questionnaire sees a complete picture of the way different things are connected, what 
to focus on and measure environment, organizational structure, top management and 
store's or financial performance of representing in used seems to look up the capacity to 
make things appear to be connected, making a kind of wholeness or optimum solution 
.moreover, the structural equations model to test the hypotheses concerning the 
relationships between the research variables, and the store performance. However, we 
found that a positive relationships between perceived environmental uncertainty, top- 
management's organizational structure willingness and financial performance. 
ACKNOWLEDGMENTS 
First of all, my praise to Allah S.W.T whose blessing and guidance have helped ine to complete 
my dissertation. Peace be upon our Prophet Mohaminad S.A.W, who has given light to mankind. 
I hereby want to thank my supervisor, Mr. Abdul Manaf Bin Bohari who was abundantly 
helpful and offered invaluable assistance, support, guidance, kindness and encouragement 
throughout my study in Universiti Utara Malaysia. 
My highest and most sincere appreciation goes to my beloved parents, brothers Arkan, Forqan 
and sisters, also my brothers in low (Sammer, Ammer ,Abdullah) who have always encouraged 
and guided me to be independent, and reached the highest peak of my aspirations. I will always 
be very grateful to my beloved father Mr. Walid mohalnmad al-smadi for providing, supporting, 
and advising me with great patience and attention in everything that I had done to complete not 
only this thesis but also my master program without this kind gesture probably I would not have 
been satisfied with myself as I am now. 
I would like to thank my uncles especially Dr. Fayez Abdel Majid AL-Smadi for his advice, 
attention and support throughout my dissertation. Words alone cannot express my greatest 
appreciation and gratitude to him. I would like to express my high appreciation to my lecturers in 
the division of Finance and Banking, College of Business, and to all my friends especially 
Ammar, Bashar, Najed, Hazem, Ammer, Isam, Atef, Ezid , Hassan, Abdullah, Omar. Thanks 
again to everyone including those who I have probably forgotten to mention here. 
TABLE OF CONTENTS 
...................................................................... PERMISSION TO USE I11 
ABSTRACT ..................................................................................... IV 
ACKNOWLEDGEMENTS ................................................................. V 
..................................................................... TABLE OF CONTENTS VI 
.................................................................................. LIST OF TABLES VIII 
............................................................................ LIST OF FIGURES 1X 
CHAPTER ONE: BACKGROUND 
................................................................................. 1.0 Introduction 
..................................................... 1.1 Overview of Economy in Jordan.. 
..................................................................... 1.1.1 Fiscal Performance 
........................................................ 1.1.2 Current Account Performance 
................................................................... 1.2 Problem Statement.. 
........................................................................ 1.3 Research Question 
.................................................................. 1.4 Research Objective.. 
................................................................ 1.5 Significance Of Study 
.............................................................................. 1.6 Conclusion.. 
CHAPTER TWO LITRATURE REVIEW 
2.0 Introduction.. ............................................................................. 11 
2.1 Environment.. ............................................................................. 11 
2.2 Top Management. ............................................................................. 12 
2.3 Organizational Structure.. .............................................................. 2 1 
2.4 Financial Performance. ................................................................. 24 
2.5 Summary.. ............................................................................... 2 8 
CHAPTER THREE: METHODOLOGY 
3.0 Introductions . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
3.1 Data ...... .. ... . .. ... ... ... .. . ... . .. ... .. . . . . ... ... ... ... ... ... .. . . ...... . . ....., . . . , . . . .. . .. 
3.2 Sample.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ... . . . . . .. 
3.3 Theoretical Framework.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ... .. .. . . . . .. 
3.3.1 Independent Variables . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
3.3.1.1 Perceived Environmental Uncertainty.. . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . .. 
3.3.1.2 Perceived Top Management . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. 
3.3.1.3 Organizational Structure.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
3.3.2 Dependent Variable.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
3.4 Chapter Summary . . . .. . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . .. 
CHAPTER FOUR: ANALYSIS AND FINDING 
4.0 Introduction . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
4.1 Demographic Analysis . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. 
4.1.1 Gender.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . , . . . . . . . . . 
4.1.2 Status . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ........ ... 
4.1.3 Age ...... ... ...... ... ... ...... ...... ... ... ... ........... ... ... ... ... ...... ... ...... ... ... .. 
4.1.4 Level Of Education.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
4.1.5 Years Of Experience.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
4.2 Means And Standard Deviation.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
4.2.1 Environment.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
4.2.2 Organizational Structure.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
4.2.3 Top Management.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
4.2.4 Store's Performance.. . . . . . .. . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . ... .. . . . . . . . . . . . . . . . . . . . .. . .. 
4.3 Relationship Between Environment, Organizational Structure, Top Management 
And Stor's Performance.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
4.3.lthe Relationshp Between Environment And Stor's 
Performance. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
4.3.2 The Relationship Between Organizational Structure And 
Performance. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
4.3.3the Relationship Between TOP Management And 
Performance. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
................................................................................. 4.4 Conclusion 
CHAPTER FIVE: DISCUSSION AND CONCLUSION 
5.0 Introduction. ............................................................................. 
5.1 Discussion ............................................................................... 
5.2 Implication Of The Study ............................................................. 
5.2.1 Implication To Academicals Perspective.. ............................................... 
5.2.2 Implication To Practitioners.. ......................................................... 
5.3 Limitation Of The Study.. ............................................................. 
.............................................................................. 5.4 Conclusion.. 
..................................................................................... References. 
LIST OF TABLES 
4.1 Gender.. ...................................................................................... 
4.2 Status ......................................................................................... 
4.3 Age.. ........................................................................................... 
........................................................................... 4.4 Level of education 
........................................................................ 4.5 Years of experience.. 
............................................... 4.6 Mean and Std. Deviation for environment 
4.7 Mean and Std. Deviation For organizational structure .......................................... 
4.8 Mean and Std. Deviation For management.. ............................................ 
...................................... 4.9 Mean and Std Deviation For store's performance 
...................... 4.10 Correlation between environment and store's performances.. 
4.1 1 Correlation between organizational structure and performance.. .......................... .5 1 
4.12 Correlation between top management and performance.. .................................. .52 
... 
Vll l  
LIST OF FIGURES 
Figure 1.1 Real GDP Growth Rate 
Figure 1.2 Contribution to GDP Growth by Sector, Percentage 
Figure 1.3 Budget Deficit (% of GDP) 
Figure 1.4 Current Account Performances (% GDP) 
Figure 3.1 Study Framework 
Figure 4.1 : Gender 
Figure 4.2 : Status 
Figure 4.3: Age 
Figure 4.4 : Level of education 
Figure 4.5: Years of experience 
CHAPTER ONE 
BACKGROUND 
1.0 INTRODUCTION 
The radical transformation of global business environment nowadays was resulted from 
growing economies and international trade all over the world. Firm currently are exposed 
to unstable environment of operations that is represented by rapid growth and change in 
technologies and markets which can be considered as opportunities and challenges in the 
same time. Changes in the environment that causes transformation which has been 
followed by retail business over years to keep the system on track with all challenges and 
opportunities. However, environmental changes has been in interest of many researchers 
over time, researchers have investigated including, ecological, cyclical, and conflict 
factors. 
Retail business competition among firms in Jordanian retail industry started to be more 
strong and intense since Jordan has started to be more open to the global market, and 
therefore many foreign firms have started to access businesses in Jordan among many 
industries such as retail industry. Foreign firms that have entered retail industry was 
larger and have more experience in such business than Jordan local companies, which 
have made some the local companies to struggle in their business and to be limited in 
their operations, and some of the local companies was collapsed accordingly. 
Furthermore, domestic and global competition that was emerging in Jordan has decreased 
The contents of 
the thesis is for 
internal user 
only 
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